Sprint Retrospective Meeting Minutes

Attendees: Tuntufye Mwakalasya, Deryn Hurst, Nicholas Merjech, Myckheal Hosang
Start time: 7:00 PM
End time: 7:30 PM

What went wrong?
e Setting up development environments was a major hurdle this week

What went right?

e Did we do a good job estimating our team's velocity?
Managed to implement a couple of features such as the performance metrics and
notification system which is a major achievement

e Did we do a good job estimating the points (time required) for each user story?
Yes, reasonable estimation of time and happy with the progress.

e Did each team member work as scheduled?
Yes, everyone divided the work and did a good job of doing their tasks

How to address the issues in the next sprint?
e How to improve the process?
A more standardized development environment would help work on my device issues.
e How to improve the product?
Need to do chaos testing with a larger database to see how resilient the system is.



